
MOTOR SPORTS TASK FORCE

AGENDA
WEDNESDAY, JANUARY 3, 2007

COUNTY-CITY BUILDING
555 SO. 10TH STREET, ROOM 113

7:30 A.M. - 8:30 A.M.

1. Introductions

2. Charge from the Lancaster County Board

3. Findings of the Previous Motor Sports Committee - Dr. Darl
Naumann, Economic Development Coordinator.

4. Next Steps, Formation of Sub Committees, Etc. 

5. Future Meeting Schedule 
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MINUTES
MOTORSPORTS TASK FORCE

Wednesday, January 3, 2007 - 7:30 a.m.
County-City Building, Room 113

Task Force Members Present:  Russ Bayer, Chair; Carol Brown, Dave Dykmann, Randy Harre,
Gary Juilfs, Chris Kingery, Karen Kurbis, Larry Lewis, Mike Tavlin, Mike DeKalb, Lincoln-Lancaster
County Planning Department (Ex-officio); Kerry Eagan, County Chief Administrative Officer (Ex-
officio); Darl Naumann, Lincoln-Lancaster County Economic Development Coordinator  (Ex-officio)
and Jeff Maul, Convention & Visitors Bureau Executive Director (Ex-officio)

Task Force Members Absent: Stan Patzel, Lee Volker

Others Present: Scott Holmes, Lincoln-Lancaster County Health Department; Marvin Krout,
Lincoln-Lancaster County Planning Department; Marlene Tracy, Randy Moore, Kent Halvorsen, Jeff
Atkinson, Spencer Brown, Matt Olberding, Lincoln Journal Star; and Cori Beattie, County Board
Secretary

Introductions

Bayer welcomed everyone to the initial meeting of the Motorsports Task Force.  Introductions were
made by those in attendance.  

Charge from the Lancaster County Board

Bayer said the County Board requested the Task Force to make a recommendation by March 1st

after examining the following issues:

1. Potential demand for new motorsports facilities in Lancaster County;
a. examine spectator as well as participant demand;
b. review existing facilities in the region;

2. Economic, fiscal, social and environmental benefits and costs to the community;
a. based on different types of facilities and activity levels;

3. Pros and cons of providing motorsports activities in one general location as opposed to
decentralized facilities for a specific motorsport activity;

4. Identify and rank the most promising and acceptable locations in Lancaster County for
motorsports facilities and/or activities; and

5. Evaluate and make recommendations on the most appropriate business model for providing
new facilities for participants and spectators, e.g., public, private, public/private partnership.

Findings of the Previous Motorsports Committee

Naumann said the County Board asked a committee to examine motorsports activities largely
because of Dr. David Samani’s desire to find a location for motocross.  At the time, the committee
was told their charge would be difficult; he felt the same was true today.  While the previous
committee was compiled primarily of motorsports advocates, it became apparent it was going to
be difficult to find a suitable location as no one wanted such a facility in the their backyard.  He
indicated Carol Brown and Jeff Maul were also on the previous committee and would be able to
provide additional background information.  
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Naumann said the committee was in the process of defining motorsports and how it wanted to look
at the issue.  One member suggested a “3 Bears Model” whereby Papa Bear would represent an
all-inclusive site, i.e., many activities at the same location; Mama Bear would have a couple
activities at the same location; and Baby Bear would have different locations for different activities.
While the committee did not do an economic analysis in the community, Naumann suggested one
now be completed, as well as a survey.  

Naumann noted the previous committee had trouble reaching a quorum, thus, they only met a few
times.  Nothing in writing was generated to define motorsports.  Once a site was found for Dr.
Samani’s motocross track (near Abbott Sports Complex) the previous committee faded away.

Eagan asked if the committee looked at potential sites.  Naumann said at the time there were no
County zoning regulations in place so the committee worked off the City’s ordinance.  DeKalb
added a map was generated and included a list of criteria which, given certain parameters, outlined
potential sites in the County based on the City’s standards.   

With regard to motocross, Brown said the State approved $400,000 in funding.  Development had
begun and a facility should be in place this Spring.  Eagan said this may be optimistic as the
Executive Director of the Abbott Sports Complex (Del Lienemann) is proceeding cautiously.

Bayer inquired about the purpose of a survey.  Naumann said it would be helpful to look at the
activity of local motorsports enthusiasts.  Previously, it was suggested motorcycle dealers  be
contacted for the purpose of developing mailing lists.  He added motorsports are currently rated
#1 in the country for the kind of activities people want to attend.  

Bayer asked whether Naumann’s department could help staff the portion on economic, fiscal, social
and environmental benefits/costs to the community.  Naumann said he could on a limited basis as
he is a one-person department.  Bayer inquired whether the Lincoln Partnership for Economic
Development (LPED) could offer resources.  Naumann said one research analyst may be available.
Maul added it could be a cooperative effort between Naumann and LPED.  Brown asked if State
resources could be tapped.  Bayer indicated anything is possible.  

With regard to the Committee’s membership, Bayer said, in discussing the issue with Eagan, more
ex-officio members could be added.  It was noted while there is a lot of interest in motorsports,
there may not be enough expertise to analyze all the charges set forth by the County Board.  

Lewis asked whether the County would be in charge of the proposed complex.  Bayer said this is
unknown.  Lewis suggested contacting the facility in Topeka, KS, to find out construction cost and
revenue flow.  Naumann indicated the dollars generated would depend on what type of facility is
constructed.  Lewis said if there is not interest in building a similar complex, anything else would
be a waste of time and money.

Eagan noted a comprehensive study could cost in excess of $200,000.  He thought there are
probably regional race tracks which have done similar analyses and would be willing to share this
information with Lancaster County.

Maul asked if there was ever a business plan put forward at any point by Greg Sanford which
showed things start to finish.  Naumann indicated no.

Next Steps:  Formation of Subcommittees, Etc.

In response to Dykmann’s inquiry regarding discussion on a drag strip, Bayer said he is not here
to talk about a drag strip but rather motorsports in general.  That being said, he suggested the
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Committee move forward with a definition of “motorsports.”  Once this is endorsed by the County
Board, then the Committee should decide if there is a location in the County where a motorsports
facility could exist.

In ranking the issues for review (Nos. 1-5 as outlined above), Bayer recommended the Task Force
address them in the following order:  #4, #2, #3, #1 and #5.  Committee members agreed.

With regard to the definition of motorsports, Lewis said sprint car racing and motocross should be
included.  He asked if the plans for the motocross track near the Abbott Sports Complex are set
in stone.  Eagan said things are progressing, albeit slowly.  The County pledged nearly $250,000
to pave Bluff Road, which will take several years to complete, but Del Lienemann is proceeding
cautiously even though he received grant money for the project.  He added the location is fabulous
and the plans for the track are very exciting.

Going back to the definition of motorsports, Lewis thought in Lancaster County it would probably
consist only of drag and motocross racing.  Tavlin suggested the definition include racing in the
forms of:  circle tracks (sprint cars and modifieds), drag racing and road courses.  It was noted
there are other forms of motorsports including, but not limited to tractor pulls, mud drags and
motorcycles.  NASCAR would also technically be included.

Brown said Rod Wolters from Brainerd, MN, is a track manager/developer who could provide a good
synopsis of motorsports, perhaps at no cost.  Brown also suggested contacting Greg Sanford in an
attempt to get other names of experts who might be able to address the Committee.  Brown
indicated she could get free hotel accommodations in north Lincoln for speakers if necessary.

Bayer said it appeared a reasonable first step in defining motorsports would be to include circle
track, drag strip, road course and other.  Maul added motorsports includes anything with a motor
that someone uses as a hobbyist or competitively.  It was clarified that for purposes of this
Committee, the definition would apply only to land-based motorsports.  And while the definition
could be larger in scope, the Committee will have to look at what is best for Lancaster County.

Bayer asked DeKalb to make a presentation at the next meeting regarding the criteria map.
DeKalb added the map was generated using such site criteria as distance from a paved road,
residential settlement, environmentally sensitive areas, etc.  In response to Juilfs’ inquiry, DeKalb
clarified the map was based on the County’s proposed text amendment.  The only difference
between this and the City’s ordinance is noise factor and cemeteries.  He clarified, to date, the
County has no laws in place which govern this type of activity.  A copy of the map was displayed
and DeKalb gave a brief overview of its contents.  Harre asked if the map could be posted on the
web.  Eagan said it could be emailed to everyone (see attached).  Additional meeting information
will also be included on the County Board website.

Bayer asked how the Committee wished to approach the charges set forth by the County Board.
Brown said perhaps someone could contact some Planning Departments in cities with similar
facilities to see what criteria they used.  Bayer suggested breaking the Committee into smaller
groups to focus on certain areas. 

Eagan noted one thing the Committee should address is noise as that had been the primary
objection.  He added Scott Holmes from the Health Department is in attendance and could possibly
find someone to help explain what is involved in a noise analysis and how noise could be buffered.
Bayer said Holmes should be on the Committee.  Holmes recommended a “Noise 101" presentation
by Dr. Dominique Cheenne, an acoustic engineer from Lincoln. 

The following subcommittees were formed:
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Economic, Fiscal, etc. Locations Demand
Jeff Maul, Chair Mike DeKalb, Chair Darl Naumann, Chair
Karen Kurbis Gary Juilfs Chris Kingery
Mike Tavlin Larry Lewis Randy Harre
Russ Bayer Dave Dykmann

NOTE - Brown said she would like to attend all subcommittee meetings.

Naumann agreed to take the lead on a survey.  Bayer felt it should be sent to City and County
residents.  Brown suggested using a tool called “survey monkey” whereby people could
electronically provide feedback.  Kurbis wondered whether the survey shouldn’t be more random.
Bayer said while the survey’s direction will essentially be up to Naumann, Committee members will
have input into all the subcommittees.  

With regard to the subcommittee on the economic, fiscal, social and environmental impacts, Maul
was asked to contact LPED for additional resources.

Future Meeting Schedule

Eagan noted the Committee may lose Lee Volker as he has a conflict with morning meetings.
Bayer said he and Eagan will work on other members and brief them accordingly.  

With regard to future meetings, it was decided to continue with Wednesday mornings at 7:30 a.m.,
at the County-City Building, Room 113.  For open meetings purposes, subcommittees were asked
to keep track of business and report back to the full Committee.  Subcommittee meetings were
scheduled for Wednesday, January 10 at 7:30 a.m., at locations to be announced.
 
Bayer proposed the full Committee meet every third Wednesday with the next meeting being
January 24 from 7:30 to 9:00 a.m.  It was noted the agenda would potentially include reports from
the subcommittees, a Noise 101 presentation and a discussion with Rod Wolters.  Holmes said he
would contact Dr. Cheenne to check on availability.  DeKalb also offered to bring handouts detailing
the location criteria used on the proposed County text amendment.  

Bayer thought the public should also be given a limited opportunity to comment at future
Committee meetings.  Brown said other committees also offer on-line comment sections.  Eagan
said he spoke with Beattie about this and figured the Committee could provide guidance.  Bayer
said he would like to see certain time parameters in place so comments remain relatively current.
He asked Beattie to come up with some options for the Committee to consider.

It was noted future meeting materials will be disseminated electronically as all members have e-
mail.  With regard to subcommittee correspondence, Bayer asked that all Committee members be
copied.  Brown distributed packets of general information to all Committee members (see
attached).  She will also be sending members website information on various tracks.

There being no further business, the meeting adjourned at 8:36 a.m.

Submitted by,

Cori Beattie
County Board Secretary
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MOTOR SPORTS TASK FORCE : LOCATION ANALYSIS
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